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Structure of This Talk

4 Introduction to the Werry Centre
 Evaluation systems
 Relationships

1 Outcomes

 Challenges

4 The song




The Evaluation Team

Maggie Julliet




The Werry Centre

J Workforce development

J Child and Adolescent Mental Health
J Workshops, conferences, training
J Systems re-design

 Data collection and dissemination
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Survey Re-design

Previous questions Revised questions

Full time equivalent (FTE) **Total number of clinical
clinicians in team -hours worked by clinicians

Number of vacancies on the ,
Vacancies (FTEs)

team

**Clinical Hours Worked: Excludes all leave
(sick Leave, annual leave, public holidays etc.)




Questionnaire Re-design

bbb reviousscale
[1Very poor [1Below average L1Average L1Above
average

Please indicate the extent of your agreement/
disagreement with the following statements using scale of
1 to 5 where 1 = Strongly disagree and 5 = Strongly agree.

The leader was knowledgeable D




Data Processing Re-design

Previous process Revised process

Presented in tables Presented in graphs




Graphic Presentation

MrJones - Title of presentation
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The presentation was The presentation was  The content was | expect to use the
easy to follow and informative relevanttome  material presented in
understand my work in future
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Scale of 1-5 where 1 = Strongly Disagree and 5 = Strongly Agree




Reporting

 Designed reporting templates
d Trained staff on how to use them




Relationships - Professional




Relationships - personal




Outcomes

1 More robust evaluation

J Greater focus on impact
 Staff more involved/confident
1 Reflecting on findings

J Sense of achievement

J Demonstrating effectiveness
1 Shift to “doing it for yourself”




Challenges

1 Politics get in the way

d No power to make staff comply
d Time commitment from staff

1 Practicing confidentiality



The Song

Chorus:
When the fear hits, there’s denial

And you’re feeling sad
You’ll simply remember DoView and us girls

And then you won’t feel so bad!




The Werry Centre

for Child and Adolescent Mental Health
Workforce Development

Contact: Evaluation Team
Maggie Jakob-Hoff
Julliet Bir
Phone: 09 369 5703

www.werrycentre.org.nz
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